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POLS 3030 Introduction to Public Administration 
CRN:14361 
Spring 2021 

 
Instructor: Dr. Dominic Wells    Email: wellsd@bgsu.edu 
Office: 127 Williams Hall     Phone: 419-372-1819   
Office Hours: Monday/Wednesday 11:30am to 1:00pm & by appointment 
 
Class Format: 100% Web-based; Asynchronous 
         
Required Texts: Public Administration in America 11th Edition. Milakovich and Gordon (2013).   
 
  *Other readings will be provided by the instructor 
 
Course Description 
This course focuses on public service and the field of public administration.  Public servants in 
bureaucracy, and the government in general, are distrusted by a strong majority of Americans.  
This course allows students to reflect on their own attitudes toward public service and allows 
them to develop and informed opinion about the role of bureaucracy and government in modern 
America.  In this course, students will examine key questions in the field of public administration 
including the following: What does government do and how does it do it? How does government 
make decisions? How is the bureaucracy organized? Who works in government and how does 
the public hold those working in government accountable?  It is my hope that the material 
covered in this course will allow students to become more thoughtful, informed, and engaged 
citizens.   
 
Students do NOT need to come to campus for this class.  All course materials will be accessed 
from Canvas and in the assigned textbook.  Students will need to ensure that they have a stable 
internet connection to complete the course assignments.  Students are expected to be comfortable 
using Word documents, their BGSU email account for communication, an internet web browser, 
and the Canvas learning management system.   
 
Course Objectives (Assessment Method) 
By the end of this course, students will be able to:  

• Define core public administration concepts such as accountability and governance 
(Exams)	

• Describe how bureaucracy is structured, how bureaucratic decisions are made, and how 
bureaucracy implements policies and delivers public services (Exams)  

• Assess the role of bureaucracy and government in modern society (Discussion Boards) 
• Develop and informed judgement of a current rule under consideration at a federal 

government agency (Essay) 
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Course Grades 
The following assignments will determine your course grade: 
 

• Syllabus Quiz (5%) 
• Discussion Boards (20%) 
• Essay (20%) 
• Midterm Exam (25%) 
• Final Exam (30%) 

 
The following is the grade breakdown for this course: 
 

• A 89.5% to 100% 
• B 79.5% to 89.49% 
• C 69.5% to 79.49% 
• D 59.5% to 69.49% 
• F 59.49% or below 

 
Assignments 
Syllabus Quiz: Students will complete a short quiz on the content of the syllabus in Canvas.  The 
quiz will be multiple choice and students may take it as many times as they like prior to the due 
date.  
 
Discussion Boards: Students will respond to 5 discussion boards throughout the semester.  The 
discussion boards will take place over 2 weeks.  Students will be required to answer the 
discussion board question in the first week and also respond to at least 2 other student’s posts in 
the second week.  The purpose of the discussion boards is to create a lively and informed 
discussion about the material from class.  To be eligible for full credit, students must post an 
original response to the discussion board question of at least 200 words and also respond to at 
least 2 other student posts.  Students will be scored based on the accuracy of the content in their 
posts, their ability to analyze the issue being discussed, and the content of their response to 
classmates.  Comments on other posts should move the discussion forward and avoid simply 
stating “I agree with you,” “good point,” or “I disagree.”  The due dates for discussion boards are 
included on the course schedule.  Late original posts will be deducted 3-points per day and late 
response posts will not be accepted. 
 
Essay: Students will write an essay (4-5 pages) about a rule that a federal government agency is 
considering adopting.  Students will be required to find a rule and submit a comment on a 
proposed rule to an agency.  In the essay submitted for class, students will describe how and why 
they chose the proposed rule to comment on.  They will be asked to explain the context of the 
rule and provide the text of the actual comment made on the rule.  Finally, students will be asked 
to describe their thoughts about this form of participation in government.  Detailed instructions 
and resources for the essay will be posted in Canvas.  The due date for the essay is listed in the 
course schedule.  Late submissions will be deducted 10% per day.   
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Exams: There will be 2 exams.  These exams will cover material from the course reading, 
lectures, and discussion.  The exams will be multiple choice and short essay.  Exams will be 
taken in Canvas.  The multiple choice section of the exam will be timed.  The short essay section 
of the exam can be uploaded at any time prior to the exam deadline.  The final exam will be 
cumulative, but will focus primarily on material covered in the second half of the semester.  Late 
exams will not be accepted.  
 
Academic Honesty Policy/Codes of Conduct  
The instructor and students in this course will adhere to the University’s general Codes of 
Conduct defined in the BGSU Student Handbook.  Specifically, the Code of Academic Conduct 
(Academic Honesty Policy) requires that students do not cheat, fabricate, plagiarize, or facilitate 
academic dishonesty. For details, refer to: 

• BGSU Student Handbook, http://www.bgsu.edu/student-handbook.html    
• The Academic Charter,  https://www.bgsu.edu/content/dam/BGSU/faculty-

senate/documents/academic-charter/ACADEMIC-CHARTER-fall-2018.pdf 

Plagiarism Detection Software 
Students agree that by taking this course all required papers may be subject to submission for 
textual similarity review to Turnitin.com for the detection of plagiarism.  All submitted papers 
will be included as source documents in the Turnitin.com reference database solely for the 
purpose of detecting plagiarism of such papers.  
 
Expectations for Behavior 
Students will not and are not expected to agree with each other on all policy issues covered in 
this course, but it is expected that students will respect each other.  Students are expected to 
display tolerance and respect in all communication. Communicate with others the same way you 
would in a traditional classroom. Comments and language should be respectful and appropriate 
for a college community. All comments should also follow acceptable grammar and spelling. 
 
Accessibility Services  
If you have a disability that I should be aware of, please notify me so that I can make 
arrangements to accommodate your learning needs. To get more information about your rights, 
contact the Accessibility Services office (https://www.bgsu.edu/accessibility-services.html) for 
Students located in 38 College Park, 419-372-8495. 
 
The Learning Commons 
The Learning Commons provides free tutoring services to all BGSU students and is located on 
the 1st floor of Jerome Library. You can find some information 
at https://www.bgsu.edu/learning-commons.html. If you need online help with the writing 
process, visit https://www.bgsu.edu/learning-commons/writing.html.  
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Student Technology Assistance Center (STAC)   
Students are expected to participate in this course through Canvas. Students looking for Canvas 
support or more in-depth assistance with computer technology for a class project should contact 
STAC. Students can get help in person at 122 Jerome Library (1st floor), by phone (419-372-
9277) or visiting their web page at https://www.bgsu.edu/library/stac.html. 
 
University Libraries 
The University Libraries supports the teaching, learning and research mission of BGSU by 
advancing scholarship and creativity through collections and user-centered services that connect 
faculty and students to high quality information resources. For more information, to reserve a 
study space or to make an appointment: http://www.bgsu.edu/library.html. 
 
Student Veteran-Friendly Campus 
BGSU educators recognize student veterans’ rights when entering and exiting the university 
system. If you are a student veteran, please communicate with your instructor so reasonable 
accommodations can be made for absence when drilling or being called to active duty. See 
(http://www.bgsu.edu/veteran/) for more information.  
 
Religious Holidays 
It is the policy of the University to make every reasonable effort to allow students to observe 
their religious holidays without academic penalty. In such cases, it is the obligation of the student 
to provide the instructor with reasonable notice of the dates of religious holidays on which he or 
she will be absent. Absence from classes or examinations for religious reasons does not relieve 
the student of responsibility for completing required work missed. Following the necessary 
notification, the student should consult with the instructor to determine what appropriate 
alternative opportunity will be provided, allowing the student to fully complete his or her 
academic responsibilities.  
 
Contacting the Instructor 
The best way to contact me is through email at wellsd@bgsu.edu.  I will usually respond within a 
few hours during weekdays.  However, I cannot promise quick responses to emails sent after 
10pm or on weekends.  If we are unable to meet during office hours, I will be happy to schedule 
a time to speak with you on the phone or WebEx.   
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Course Schedule 
Students are required to complete the assigned readings during the week they are assigned.  
Students should also view the short recorded lecture and other posted supplementary videos each 
week.  Due dates for assignments are listed on the course schedule.  All assignments are due 
Sunday at 11:59pm with the exception of the final exam, which is due at 11:59pm on the 
Monday of finals week.    
 
Module 1 (January 11th): Studying Public Administration 
 

• Video Lecture: The Study of Public Administration 
• Reading 

o The syllabus 
o Milakovich and Gordon (2013): Chapter 1 

• Syllabus Quiz (Due 1/17) 
 
Module 2 (January 19th): Public Administration, Democracy, and Bureaucratic Power 
 

• Video Lecture: Dimensions of Democratic Administration 
• Reading 

o Milakovich and Gordon (2013): Chapter 2 
o Yang and Callahan (2007): Citizen Involvement Efforts and Bureaucratic 

Responsiveness: Participatory Values, Stakeholder Pressures, and Administrative 
Practicality 

o Sjoberg et al. (2017): The Effect of Bureaucratic Responsiveness on Citizen 
Participation 

• Discussion Board 1 (Original Post Due 1/24) 
 
Module 3 (January 25th): Federalism and Intergovernmental Relations 
 

• Video Lecture: Federalism 
• Reading 

o Milakovich and Gordon (2013): Chapter 3 
• Discussion Board 1 (Response Post Due 1/31) 

 
Module 4 (February 1st): Organizational Theory 
 

• Video Lecture: Classical Approaches to Understanding Organizations 
• Reading 

o Milakovich and Gordon (2013): Chapter 4 
• Discussion Board 2 (Original Post Due 2/7) 
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Module 5 (February 8th): Decision Making in Administration 
 

• Video Lecture: Ethical Decision Making in Organizations 
• Reading 

o Milakovich and Gordon (2013): Chapter 5 
o ASPA Code of Ethics (2013) 
o Practices to Promote the ASPA Code of Ethics (2013) 
o Svara (2014): Who are the Keepers of the Code? Articulating and Upholding 

Ethical Standards in the Field of Public Administration 
• Discussion Board 2 (Response Post Due 2/14) 

 
Module 6 (February 15th): Administrative Leadership 
 

• Video Lecture: Challenges of Administrative Leadership 
• Reading 

o Milakovich and Gordon (2013): Chapter 6 
 
Module 7 (February 22nd): Midterm Exam  
 

• Midterm Exam (Due 2/28) 
 
Module 8 (March 1st): Public Personnel Administration 
 

• Video Lecture: The Evolution of Public Personnel Administration 
• Reading  

o Milakovich and Gordon (2013): Chapter 7  
• Essay Instructions Posted 
• Discussion Board 3 (Original Post Due 3/7) 

 
Module 9 (March 8th): Collective Bargaining and Personnel Reform 
 

• Video Lecture: The Collective Bargaining Process 
• Reading  

o Yates (2009): Why Unions? 
o Kearney and Mareschal (2014): Process and Politics of Public Sector Collective 

Bargaining 
o DiSalvo (2015): The Government Union Difference 

• Discussion Board 3 (Response Post Due 3/14) 
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Module 10 (March 15th): Government Budgeting 
 

• Video Lecture: Labor Unions and State/Local Budgets 
• Reading  

o Milakovich and Gordon (2013): Chapter 8 
o Edwards (2010): Public-Sector Unions 
o Allegretto et al. (2011): The Wrong Target: Public Sector Unions and State 

Budget Deficits 
• Discussion Board 4 (Original Post Due 3/21) 

 
Module 11 (March 22nd): Public Policy and Program Implementation 
 

• Video Lecture: Policy Analysis 
• Video Lecture: Assessing Policy Alternatives 
• Reading 

o Milakovich and Gordon (2013): Chapter 9 
o Cooper (2003): From Power to Contract: Governance by Agreement versus Policy 

from Authority 
• Discussion Board 4 (Response Post Due 3/28) 

 
Module 12 (March 29th): Performance Management in the Public Sector 
 

• Video Lecture: New Public Management  
• Reading 

o Milakovich and Gordon (2013): Chapter 10 
 
Module 13 (April 5th): Government Regulation and Administrative Law 
 

• Video Lecture: Government Regulation  
• Reading 

o Milakovich and Gordon (2013): Chapter 11 
• Discussion Board 5 (Original Post Due 4/11) 

 
Module 14 (April 12th): The Future of Public Administration 
 

• Video Lecture: Current Challenges in Public Administration 
• Reading 

o Milakovich and Gordon (2013): Chapter 12 
• Discussion Board 5 (Response Post Due 4/18) 
• Essay (Due 4/18) 

 
Module 15: (April 19th): Final Exam  
 

• Final Exam (Due 4/26) 
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Syllabi are contracts between instructors and their students.  They provide clear guidelines for 
the expectations of students and instructors.  To that end, I reserve the right to make minor 
alterations to this contract at any time.  By remaining enrolled in this course, you tacitly 
acknowledge acceptance of these terms.   
 
 


